
Negotiation Outcome Reflection 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Reflection on Negotiation Outcome 

Dear [Recipient Name], 

I hope this message finds you well. I wanted to take a moment to reflect on the recent negotiation 

we had regarding [insert subject of negotiation]. 

Firstly, I would like to express my appreciation for the open dialogue we maintained throughout 

the process. It was clear that both parties were committed to finding a mutually beneficial 

solution. 

In evaluating the outcome, I believe that we achieved several key objectives: 

• Achievement of [specific outcome 1] 

• Gained clarity on [specific outcome 2] 

• Established a foundation for future collaboration on [specific outcome 3] 

However, there are areas where I feel improvement could be made. For instance: 

• Better alignment on [specific aspect] 

• Clearer communication regarding [specific aspect] 

As we move forward, I believe it would be beneficial to revisit these points to ensure a smoother 

process in future negotiations. I am looking forward to discussing this further and exploring how 

we can enhance our collaboration. 

Thank you once again for your partnership and understanding. I look forward to our next steps 

together. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


