
Negotiation Effectiveness Review 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Review of Negotiation Effectiveness 

Dear [Recipient's Name], 

I hope this message finds you well. As we reflect on our recent negotiations, I wanted to take the 

opportunity to review and assess the effectiveness of our approach and outcomes. Understanding 

our strengths and areas for improvement will be vital for our future endeavors. 

Key Objectives Achieved 

• [Objective 1] 

• [Objective 2] 

• [Objective 3] 

Challenges Encountered 

• [Challenge 1] 

• [Challenge 2] 

• [Challenge 3] 

Recommendations for Future Negotiations 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

I would appreciate your feedback on these points and any additional insights you may have. 

Together, we can enhance our negotiation strategies and drive better results moving forward. 

Thank you for your time and collaboration. 

Sincerely, 

[Your Name] 

[Your Position] 



[Your Contact Information] 


