
Dynamic Problem-Solving Meeting Outline 

Date: [Insert Date] 

Time: [Insert Time] 

Location: [Insert Location/Virtual Link] 

Agenda 

1. Welcome and Introductions  

o Purpose of the meeting 

o Introduction of participants 

2. Identifying the Problem  

o Discuss the current issues at hand 

o Gather input from participants 

3. Analyzing the Problem  

o Break down the problem into key components 

o Identify potential causes 

4. Brainstorming Solutions  

o Encourage creative thinking 

o List all potential solutions 

5. Evaluating Solutions  

o Discuss pros and cons of each solution 

o Prioritize solutions based on feasibility and impact 

6. Action Planning  

o Assign responsibilities 

o Set deadlines for implementation 

7. Conclusion  

o Recap decisions made 

o Schedule follow-up meeting 

Additional Notes 

[Insert any additional notes or comments] 


