
Design Thinking Problem-Solving Outline 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Design Thinking Approach for [Project Name] 

1. Define the Problem 

Clearly articulate the problem you are trying to solve. Consider the needs of your users and the 

context of the issue. 

2. Empathize 

Gather insights about the users through observations and interviews to understand their 

experiences and needs. 

3. Ideate 

Brainstorm a range of ideas and solutions. Encourage creativity and aim for quantity over quality 

in this phase. 

4. Prototype 

Develop low-fidelity prototypes to bring your ideas to life. Focus on key features and 

functionalities. 

5. Test 

Gather feedback from users by testing your prototypes. Observe their interactions and refine your 

solutions based on their input. 

6. Implement 

Plan for the implementation of the solution. Identify resources, timelines, and key stakeholders 

involved. 

Conclusion 



Summarize the importance of following the design thinking process for effective problem-

solving. Encourage continuous iteration and improvement. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


