Procurement Process Evaluation

Date: [Insert Date]

To: [Recipient's Name]

[Recipient's Title]

[Recipient's Organization]

[Recipient's Address]

Dear [Recipient's Name],

We are conducting an evaluation of our procurement process that was undertaken for [specific
project or service]. As part of this evaluation, we seek to assess the effectiveness and efficiency
of our approach and identify areas for improvement.

We would appreciate your input regarding the following:

Overall satisfaction with the procurement process

Timeliness of the procurement activities

Quality of the service or product received
Areas for improvement

Please provide your feedback by [insert deadline]. Your insights are invaluable as we strive to
enhance our procurement practices.

Thank you for your attention and cooperation.
Sincerely,

[Your Name]

[Your Title]

[Your Organization]

[Your Contact Information]



