
ERP System Integration Proposal 

Date: [Insert Date] 

To: [Recipient Name] 

Title: [Recipient Title] 

Company: [Recipient Company] 

Address: [Recipient Address] 

Dear [Recipient Name], 

We are pleased to submit our proposal for the integration of an Enterprise Resource Planning 

(ERP) system that aims to enhance operational efficiency and streamline your business 

processes. Our proposed solution is designed to deliver measurable improvements in 

productivity, data management, and reporting capabilities. 

Proposal Overview 

The integration of an ERP system will provide the following benefits: 

• Improved data accuracy and accessibility 

• Centralized management of business processes 

• Enhanced reporting and analysis tools 

• Streamlined communication across departments 

Project Scope 

Our approach will include: 

1. Needs assessment and requirement gathering 

2. System customization and integration 

3. Data migration planning and execution 

4. User training and support 

5. Ongoing maintenance and updates 

Timeline and Budget 

The estimated timeline for the project is [Insert Timeline] with a budget of [Insert Budget]. 

Next Steps 



We look forward to the opportunity to discuss this proposal further. Please feel free to reach out 

with any questions or to schedule a meeting. Thank you for considering our proposal for your 

ERP system integration. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Phone Number] 

[Your Email] 


