
ERP Data Migration Strategy 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: ERP Data Migration Strategy Overview 

Dear [Recipient's Name], 

As part of our ongoing efforts to enhance our operational efficiency and ensure data integrity, we 

are preparing to initiate the migration of our data to the new ERP system. Below is a concise 

overview of our data migration strategy: 

1. Objectives 

• Ensure seamless transition of current data to the new ERP. 

• Minimize downtime during the migration process. 

• Maintain data integrity and accuracy. 

2. Migration Phases 

1. Assessment and Planning 

2. Data Extraction 

3. Data Cleansing 

4. Data Transformation 

5. Data Loading 

6. Post-Migration Testing 

3. Key Responsibilities 

Team members will be assigned specific roles to ensure accountability throughout the process. 

4. Timeline 

The data migration is scheduled to commence on [Start Date] and is expected to conclude by 

[End Date]. 

5. Risk Management 



We will implement risk assessment strategies to identify potential challenges and develop 

contingency plans. 

Your support and cooperation will be crucial for the success of this project. Should you have any 

questions or require further details, please do not hesitate to reach out. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


