
Strategic Advantage Review Document 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Strategic Advantage Review 

Dear [Recipient's Name], 

We are pleased to present the Strategic Advantage Review document for [Company/Project 

Name]. This review aims to evaluate our current position and identify potential advantages that 

can be leveraged for future growth and success. 

1. Overview 

[Brief overview of the strategic advantage review purpose and scope.] 

2. Current Position Analysis 

[Details regarding the current strategic position, market analysis, and competitive landscape.] 

3. Identified Advantages 

[List the strategic advantages identified and their implications.] 

4. Recommendations 

[Proposed actions based on the identified advantages.] 

5. Next Steps 

[Outline the next steps following this review.] 

We look forward to discussing these findings and recommendations with you at your earliest 

convenience. Please feel free to reach out if you have any questions or require further details. 

Best regards, 

[Your Name] 

[Your Position] 



[Your Company] 

[Contact Information] 


