
Market Position Analysis Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Market Position Analysis for [Company/Brand Name] 

Dear [Recipient's Name], 

I am pleased to present the Market Position Analysis Report for [Company/Brand Name]. This 

report aims to evaluate our current position within the market and identify potential opportunities 

for growth and improvement. 

Executive Summary 

[Brief summary of the main findings and recommendations] 

Market Overview 

[Description of the current market landscape and trends] 

Competitor Analysis 

[Overview of key competitors, their strengths, and weaknesses] 

SWOT Analysis 

[Overview of strengths, weaknesses, opportunities, and threats] 

Recommendations 

[List of actionable recommendations based on the analysis] 

Thank you for your attention to this report. I look forward to discussing it further. 

Sincerely, 

[Your Name] 

[Your Position] 



[Your Company] 

[Your Contact Information] 


