
Competitor Analysis Findings 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Competitor Analysis Findings Report 

Dear [Recipient Name], 

As per our recent analysis of the competitive landscape, we have compiled the following 

findings regarding our key competitors: 

Competitor Overview 

• Competitor 1: [Description, strengths, weaknesses] 

• Competitor 2: [Description, strengths, weaknesses] 

• Competitor 3: [Description, strengths, weaknesses] 

Market Positioning 

[Analysis of market positioning and potential impacts on our strategy.] 

Key Insights 

[List key insights that can influence our business strategy.] 

Recommendations 

[Propose specific actions based on the analysis.] 

Thank you for your attention to this matter. I look forward to discussing this further. 

Sincerely, 

[Your Name] 

[Your Job Title] 

[Your Company] 


