
Request for Business Model Innovation 

Consultancy 

Date: [Insert Date] 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Company Address] 

[City, State, Zip Code] 

[Your Email] 

[Your Phone Number] 

[Consultancy Firm Name] 

[Consultancy Firm Address] 

[City, State, Zip Code] 

Dear [Consultant's Name], 

I am writing to formally request your consultancy services for business model innovation. Our 

company, [Your Company Name], is seeking to enhance our current business model to better 

align with market trends and customer demands. 

We are particularly interested in exploring new avenues for revenue generation, improving 

operational efficiency, and leveraging technology to innovate our services. Your expertise in this 

area is highly regarded, and we believe your guidance could be instrumental in our efforts. 

We would appreciate the opportunity to discuss this further. Please let us know your availability 

for a meeting within the next few weeks. 

Thank you for considering our request. We look forward to your positive response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


