
Proposal for Business Model Innovation 

Consultancy Services 

Date: [Insert Date] 

To: 

[Client's Name] 

[Client's Position] 

[Client's Company] 

[Client's Address] 

Dear [Client's Name], 

We are pleased to present our proposal for business model innovation consultancy services 

tailored specifically for [Client's Company]. As the market landscape continually evolves, 

leveraging innovative business models is crucial for sustaining competitive advantage and 

driving growth. 

Our Approach 

Our approach combines comprehensive market analysis, stakeholder engagement, and design 

thinking principles to ensure that your organization's business model is not only innovative but 

also sustainable and aligned with your strategic goals. 

Scope of Services 

• Market Assessment 

• Business Model Canvas Development 

• Stakeholder Workshops 

• Implementation Roadmap 

Expected Outcomes 

Through our collaboration, we aim to achieve: 

• A clear understanding of your current business model and its limitations. 

• Innovative solutions tailored to market demands. 

• Actionable strategies to implement the new model effectively. 



Cost and Terms 

The total estimated cost for the proposed consultancy services is [Insert Amount]. We are open 

to discussing flexible payment options that suit your budget and needs. 

We believe that this partnership can lead to significant advancements for [Client's Company]. 

We look forward to the opportunity to discuss this proposal in detail. Please feel free to reach out 

at your convenience. 

Thank you for considering our proposal. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


