
Project Update - Business Model Innovation 

Consultancy 

Date: [Insert Date] 

To: [Client's Name] 

From: [Your Name] 

Subject: Project Update on Business Model Innovation 

Dear [Client's Name], 

I am writing to provide you with the latest update on our ongoing project regarding business 

model innovation. As of today, we have made significant progress in the following areas: 

• Completed initial market research and analysis. 

• Identified key opportunities for innovation based on customer feedback. 

• Developed preliminary business model prototypes for evaluation. 

Looking ahead, our next steps will include: 

• Conducting stakeholder interviews to gather further insights. 

• Refining the business model prototypes based on collected data. 

• Preparing for the upcoming presentation scheduled for [Insert Date]. 

Please feel free to reach out if you have any questions or if you would like to discuss this update 

in more detail. 

Thank you for your continued support and partnership. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


