
Assessment Findings Report 

Date: [Insert Date] 

To: [Client's Name] 

From: [Your Name] 

Subject: Assessment Findings in Business Model Innovation 

Introduction 

We appreciate the opportunity to assess your current business model and provide insights for 

innovation. 

Assessment Overview 

Our evaluation focused on the following key areas: 

• Market Fit 

• Value Proposition 

• Revenue Streams 

• Cost Structure 

• Customer Segments 

Findings 

1. Market Fit 

[Insert detailed findings] 

2. Value Proposition 

[Insert detailed findings] 

3. Revenue Streams 

[Insert detailed findings] 

4. Cost Structure 

[Insert detailed findings] 



5. Customer Segments 

[Insert detailed findings] 

Recommendations 

Based on our assessment, we recommend the following actions: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

Conclusion 

We believe that by implementing these recommendations, you can significantly enhance your 

business model and drive sustainable growth. 

Thank you for trusting us with this assessment. We look forward to discussing our findings and 

recommendations in more detail. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


