
Risk Evaluation and Mitigation Plan 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Risk Evaluation and Mitigation Plan for [Project Name] 

Introduction 

This document outlines the risk evaluation and mitigation plan for the [Project Name]. The 

purpose of this plan is to identify potential risks and propose strategies to mitigate them. 

Risk Identification 

Risk ID Description Likelihood Impact 

1 [Risk Description 1] [Low/Medium/High] [Low/Medium/High] 

2 [Risk Description 2] [Low/Medium/High] [Low/Medium/High] 

Mitigation Strategies 

1. [Mitigation strategy for Risk 1] 

2. [Mitigation strategy for Risk 2] 

Monitoring and Review 

The risks will be monitored regularly, and the mitigation strategies will be reviewed to ensure 

they are effective. Reports will be conducted [insert frequency of review] to assess the status of 

the risk management efforts. 

Conclusion 

This risk evaluation and mitigation plan serves as a proactive approach to manage risks 

associated with the [Project Name]. Continuous assessment and adjustment of strategies will 

help ensure the project's success. 

Thank you for your attention to this important matter. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


