
Project Risk Oversight Proposal 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Proposal for Project Risk Oversight 

Dear [Recipient Name], 

I am writing to propose a comprehensive plan for risk oversight on the [Project Name] project. 

As we aim for successful project delivery, it is crucial to implement a systematic approach to 

identify, assess, and mitigate potential risks that could impact our objectives. 

Objectives 

• Identify potential risks impacting the project. 

• Assess the likelihood and impact of each risk. 

• Develop mitigation strategies for high-priority risks. 

• Ensure ongoing monitoring and reporting of risks. 

Proposed Actions 

1. Conduct a risk assessment workshop with key stakeholders. 

2. Create a risk register to document identified risks. 

3. Establish a regular review process for risk status updates. 

4. Implement training sessions for team members on risk management. 

I believe that with a dedicated focus on risk oversight, we can enhance our project's resilience 

and drive it to a successful conclusion. I look forward to your feedback on this proposal and 

discussing the next steps forward. 

Thank you for considering this important aspect of our project. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


