
Quality Improvement Initiative Suggestion 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Suggestion for Quality Improvement Initiative 

 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to propose a quality improvement initiative that 

I believe could greatly benefit our organization. 

Based on recent observations and feedback from team members, I suggest the implementation of 

[Brief Description of the Initiative]. This initiative aims to [Explain Purpose and Goals]. 

The expected outcomes include: 

• [Outcome 1] 

• [Outcome 2] 

• [Outcome 3] 

I believe that with the right resources and commitment, we can significantly enhance our quality 

and improve overall satisfaction among [Stakeholders/Customers]. I would be happy to discuss 

this initiative further and provide any additional information needed. 

Thank you for considering this suggestion. I look forward to your feedback. 

 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


