
Quality Improvement Action Plan Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

Position: [Recipient's Position] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

City, State, Zip: [Recipient's City, State, Zip] 

Dear [Recipient's Name], 

I am writing to propose a Quality Improvement Action Plan aimed at enhancing our [specific 

area or process] within [department or organization]. Our goal is to improve [specific objectives 

or outcomes], ensuring better performance and higher satisfaction rates. 

1. Background 

Provide a brief background explaining the current state and why improvement is necessary. 

2. Proposed Actions 

• [Action Item 1] 

• [Action Item 2] 

• [Action Item 3] 

3. Expected Outcomes 

List the expected outcomes of the implemented actions. 

4. Timeline 

Outline the timeline for implementing the proposed action plan. 

5. Conclusion 

We are confident that this Quality Improvement Action Plan will bring significant benefits to our 

organization. I would appreciate the opportunity to discuss this proposal further and look forward 

to your feedback. 



Thank you for considering this proposal. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


