Stakeholder Relationship Mapping Findings

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Findings from Stakeholder Relationship Mapping
Dear [Recipient Name],

| hope this message finds you well. This letter outlines the findings from our recent stakeholder
relationship mapping exercise conducted on [Insert Date]. This exercise aimed to identify key
stakeholders, understand their interests, and assess their influence and relationships within the
project.

Key Findings

o Stakeholder Identification: We identified [number] key stakeholders, including [list
major stakeholders].

o Interest Analysis: Stakeholders demonstrated varying degrees of interest in the project,
with [stakeholder name] showing high interest due to [reason].

e Influence Assessment: Stakeholders such as [stakeholder name] have significant
influence over [describe the aspect, e.g., project outcomes, funding].

« Relationship Mapping: The mapping revealed strong relationships between [stakeholder
A] and [stakeholder B], facilitating collaborative opportunities.

Recommendations

Based on our findings, we recommend the following actions:

o Engage [stakeholder name] through [suggested method of engagement].

« Maintain communication with [stakeholder name] to ensure alignment on project goals.

o Explore partnership opportunities with [stakeholder name] to leverage their influence.
We believe these insights will guide our engagement strategies and enhance our relationships
with stakeholders moving forward. Please feel free to reach out if you would like to discuss these
findings further.

Thank you for your attention.

Sincerely,



[Your Name]

[Your Position]

[Your Organization]

[Your Contact Information]



