Stakeholder Position and Influence Overview

Date: [Insert Date]
To: [Insert Recipient's Name]
From: [Insert Your Name]

Subject: Stakeholder Overview

Introduction

This letter serves to provide an overview of key stakeholders involved in [Insert Project/Initiative
Name] and their respective positions and influences.

Stakeholder Overview

Stakeholder Name |  Position Influence Level Notes

[Stakeholder 1] [Position Title] [High/Medium/Low] [Additional Information]
[Stakeholder 2] [Position Title] [High/Medium/Low] [Additional Information]
[Stakeholder 3] [Position Title] [High/Medium/Low] |[Additional Information]

Conclusion

Understanding the positions and influences of these stakeholders will enhance our engagement
strategies as we move forward with [Insert Project/Initiative Name].

Thank you for your attention to this important overview.

Sincerely,

[Your Name]

[Your Position]

[Your Contact Information]



