
Stakeholder Landscape Review 

Date: [Insert Date] 

From: [Your Name] 

To: [Recipient Name] 

Introduction 

Dear [Recipient Name], 

This document provides a comprehensive review of the stakeholder landscape relevant to 

[Project/Initiative Name]. It outlines key stakeholders, their interests, and potential impacts on 

the project. 

Stakeholder Identification 

• Stakeholder Name 1 - [Brief Description] 

• Stakeholder Name 2 - [Brief Description] 

• Stakeholder Name 3 - [Brief Description] 

Interests and Influence 

Stakeholder Interest Influence 

Stakeholder Name 1 [Interest Description] [Influence Level] 

Stakeholder Name 2 [Interest Description] [Influence Level] 

Conclusions and Recommendations 

Based on the analysis, it is recommended to engage with [Stakeholder Name] regarding [Specific 

Topics] to ensure alignment and mitigate any potential risks. 

Next Steps 

Please review this document and provide any feedback by [Feedback Due Date]. Our next 

meeting is scheduled for [Meeting Date]. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


