Stakeholder Influence Mapping Analysis
Report

Date: [Insert Date]

To: [Stakeholder's Name]

From: [Your Name]

Subject: Stakeholder Influence Mapping Analysis

Introduction
This report provides an analysis of the influence of key stakeholders involved in

[Project/Initiative Name]. The objective is to identify stakeholder interests, their influence, and
the potential impact on our objectives.

Methodology

The analysis was conducted using stakeholder interviews, surveys, and a review of project
documentation to map the influence and interests of identified stakeholders.

Key Stakeholders

o Stakeholder 1: [Name] - Influence: [High/Medium/Low] - Interests: [Brief Description]
o Stakeholder 2: [Name] - Influence: [High/Medium/Low] - Interests: [Brief Description]
o Stakeholder 3: [Name] - Influence: [High/Medium/Low] - Interests: [Brief Description]

Stakeholder Influence Map

[Insert a diagram or image of the stakeholder influence map here]

Recommendations

Based on the analysis, the following recommendations are made:
e [Recommendation 1]

e [Recommendation 2]
e [Recommendation 3]

Conclusion



This analysis highlights the critical stakeholders and their potential influence on the success of
[Project/Initiative Name]. It is crucial to engage these stakeholders appropriately to align
interests and mitigate risks.

Thank you for your attention to this report. I look forward to discussing the findings and
implementing the recommendations.

Sincerely,
[Your Name]
[Your Position]

[Your Contact Information]



