
Stakeholder Impact Evaluation Summary 

Date: [Insert Date] 

To: [Stakeholder Name] 

From: [Your Name] 

Subject: Summary of Stakeholder Impact Evaluation 

Introduction 

We conducted an evaluation to assess the impact of [Project/Initiative Name] on key 

stakeholders. This summary outlines the findings and key insights from the evaluation. 

Evaluation Objectives 

• Assess the benefits and challenges faced by stakeholders. 

• Identify potential areas for improvement in the project. 

• Gather feedback for future stakeholder engagement strategies. 

Methodology 

The evaluation involved surveys, interviews, and focus group discussions with stakeholders, 

including [list key stakeholder groups]. 

Key Findings 

1. Positive Impacts: [Detail positive impacts observed] 

2. Challenges: [Detail challenges faced by stakeholders] 

3. Recommendations: [List recommendations based on findings] 

Conclusion 

Overall, the stakeholder impact evaluation highlighted significant areas of improvement and 

valuable feedback for enhancing the project's effectiveness and stakeholder satisfaction. 

Next Steps 

We will incorporate these findings into our project planning and strategic initiatives. Further 

discussions will be scheduled to engage stakeholders in implementing the recommendations. 



Thank you for your continued support. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Organization]  

[Your Contact Information] 


