
Stakeholder Assessment and Prioritization 

Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Stakeholder Assessment and Prioritization 

Overview 

This report provides an assessment of the stakeholders associated with [Project/Initiative Name] 

and outlines their priorities based on influence and interest levels. 

Stakeholder Assessment 

Stakeholder Name Role Influence Level Interest Level Priority 

[Stakeholder 1] [Role] [High/Medium/Low] [High/Medium/Low] [Priority Level] 

[Stakeholder 2] [Role] [High/Medium/Low] [High/Medium/Low] [Priority Level] 

Conclusion 

The results of this assessment highlight the key stakeholders that require focused engagement to 

ensure the success of [Project/Initiative Name]. 

Recommendations 

1. Engage high-priority stakeholders through regular communications. 

2. Develop tailored strategies for medium-priority stakeholders. 

3. Monitor low-priority stakeholders with periodic updates. 

Thank you for your attention to this important assessment. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Contact Information] 


