
Annual Strategic Assessment 

Date: [Insert Date] 

To: [Client's Name] 

From: [Your Name] 

Subject: Annual Strategic Assessment Meeting 

Dear [Client's Name], 

As we approach the end of the year, we would like to take this opportunity to conduct our annual 

strategic assessment with you. This meeting is essential for evaluating our progress, 

understanding your evolving needs, and aligning our strategies for the upcoming year. 

We propose to discuss the following key areas during our assessment: 

• Review of the past year's objectives and achievements 

• Analysis of the current market trends and your position 

• Identifying opportunities for growth and improvement 

• Setting strategic goals for the upcoming year 

Please let us know your availability for a meeting in the coming weeks. We believe your insights 

and perspectives will be invaluable as we plan our next steps together. 

Thank you for your continued partnership. We look forward to your response. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


