
Project Budget Reallocation Request 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Request for Budget Reallocation for Strategic Realignment 

Dear [Recipient Name], 

I hope this message finds you well. I am writing to formally request a budget reallocation for the 

[Project Name] in light of recent developments that necessitate a strategic realignment of our 

project resources. 

Due to [briefly explain the reason for reallocation, e.g., changes in project scope, unforeseen 

expenditures, etc.], we believe that reallocating funds will enable us to better align our efforts 

with the organization's objectives and ensure the continued success of the project. 

The following changes are proposed: 

• Current Allocation: [Current Budget Amount] 

• Proposed New Allocation: [Proposed Budget Amount] 

• Justification for Reallocation: [Provide reasoning] 

We appreciate your consideration of this request and look forward to your favorable response. 

Please let me know if you require any additional information or documentation. 

Thank you for your attention to this matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


