
Recruitment Process Review 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Review of Recruitment Process 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to review our recent recruitment process for the 

[Position Title] role. It is essential for us to evaluate how effectively the recruitment was 

conducted to ensure we attract the best candidates and refine our procedures moving forward. 

Overview of the Recruitment Process 

The recruitment process commenced on [Start Date] and concluded on [End Date]. We utilized 

[Methods Used] for sourcing candidates, which brought in a diverse pool of applicants. 

Candidate Evaluation 

We implemented a structured interview process consisting of [Number] stages, including [Types 

of Interviews]. The criteria for evaluation focused on [Criteria], leading to the selection of 

[Number of Candidates] for final consideration. 

Challenges Encountered 

Throughout the recruitment process, we encountered several challenges, including [List 

Challenges]. Addressing these issues will be essential for future recruitment efforts. 

Recommendations 

To improve our recruitment process, I recommend the following: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

Thank you for your attention to this review. I look forward to discussing this further and 

implementing improvements for our future recruitment initiatives. 



Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


