Project Initiation: Client Journey Mapping

Date: [Insert Date]
Dear [Client's Name],

We are excited to initiate the Client Journey Mapping project. This project aims to enhance your
understanding of client interactions, improve satisfaction, and streamline your processes.

Project Overview

The key phases of the project will include:

« Discovery Phase: Gathering insights through client interviews and surveys.
o Mapping Phase: Visualizing the client journey from awareness to post-purchase.
« Analysis Phase: Identifying pain points and opportunities for improvement.
« Action Plan: Developing strategies to enhance client experience.
Next Steps

We propose a kick-off meeting on [Insert Date] to discuss project objectives, timelines, and
necessary resources. Please confirm your availability for the meeting.

We look forward to collaborating with you to create an impactful client journey map!
Best regards,

[Your Name]

[Your Position]

[Your Company]
[Contact Information]



