
Talent Acquisition Strategy Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Talent Acquisition Strategy 

Introduction 

As [Tech Startup Name] continues to grow and innovate, it's crucial to have a strategic approach 

in place for talent acquisition. Our goal is to attract, retain, and develop top talent that aligns with 

our vision and values. 

Current Challenges 

• Competition for skilled talent in the tech industry 

• High turnover rates 

• Lack of employer brand awareness 

Proposed Strategy 

1. Employer Branding: Enhance our online presence through social media and tech 

community engagement. 

2. Networking Events: Participate in and host tech meetups to attract potential candidates. 

3. Referral Programs: Implement incentives for current employees to refer quality 

candidates. 

Implementation Timeline 

We propose a phased approach over the next six months: 

• Month 1-2: Establish employer branding initiatives 

• Month 3-4: Build and execute referral programs 

• Month 5-6: Organize networking events 

Budget Overview 

The estimated budget for the proposed strategy is [$Amount]. 



Conclusion 

Implementing this talent acquisition strategy will position [Tech Startup Name] as an employer 

of choice in the tech industry, leading to sustained growth and innovation. 

We look forward to discussing this proposal further. 

Sincerely, 

[Your Name] 

[Your Position] 

[Tech Startup Name] 


