
Talent Acquisition Strategy Proposal 

Date: [Insert Date] 

To: [Recipient Name]  

[Recipient Title]  

[Company Name]  

[Company Address]  

[City, State, Zip] 

Dear [Recipient Name], 

We are pleased to present our Talent Acquisition Strategy Proposal tailored specifically for small 

to medium enterprises. As businesses face increasing competition, having a strategic approach to 

attracting, recruiting, and retaining talent is crucial. 

Objective 

The primary goal of our talent acquisition strategy is to enhance your organization's ability to 

identify and acquire top talent that aligns with your company culture and goals. 

Proposed Strategies 

• Develop a strong employer brand to attract potential candidates. 

• Utilize social media and digital platforms for outreach. 

• Implement streamlined recruitment processes to improve candidate experience. 

• Offer competitive compensation packages and benefits. 

• Foster a culture of diversity and inclusion. 

Implementation Timeline 

The proposed strategy can be executed over a period of [insert time frame], with key milestones 

as follows: 

1. Research and Planning: [Insert duration] 

2. Brand Development: [Insert duration] 

3. Recruitment Process Refinement: [Insert duration] 

4. Launch and Evaluation: [Insert duration] 

Conclusion 

We believe that with a focused talent acquisition strategy, [Company Name] can build a strong 

workforce that drives innovative solutions and sustainable growth. 



Thank you for considering our proposal. We look forward to the possibility of working together 

to achieve your talent acquisition goals. 

Sincerely, 

[Your Name]  

[Your Title]  

[Your Company]  

[Your Contact Information] 


