
Talent Acquisition Strategy Proposal for 

Seasonal Workforce Planning 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Seasonal Workforce Planning 

Introduction 

As we approach the peak season of [insert season], it is imperative that we streamline our talent 

acquisition strategy to ensure we have the right workforce in place to meet business demands. 

Objectives 

• Identify seasonal hiring needs. 

• Develop a targeted recruitment plan. 

• Enhance employee retention strategies. 

Proposed Strategies 

1. Conduct a workforce analysis to determine staffing requirements. 

2. Leverage multiple recruitment channels to attract a diverse pool of candidates. 

3. Implement a streamlined onboarding process to minimize ramp-up time. 

Timeline 

The proposed timeline for implementation is as follows: 

• Week 1-2: Workforce analysis and planning. 

• Week 3-4: Recruitment drive and candidate screening. 

• Week 5: Onboarding and training. 

Budget Overview 

A preliminary budget estimate for the proposed strategies will be outlined in a separate document 

to ensure alignment with our financial resources. 



Conclusion 

By adopting a proactive approach to our seasonal workforce planning, we can position ourselves 

for success during [insert season]. I look forward to discussing this proposal in further detail. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


