Talent Acquisition Strategy Proposal

Date: [Insert Date]

To: [Recipient Name]

[Recipient Title]

[Company Name]

[Company Address]

Dear [Recipient Name],

We are excited to present a comprehensive talent acquisition strategy tailored specifically for

[Company Name]. In today's competitive retail landscape, attracting and retaining top talent is
essential for driving growth and delivering exceptional customer experiences.

Executive Summary

This proposal outlines a targeted approach to enhance our recruitment processes, focusing on:
« ldentifying key roles and competencies

e Leveraging technology for streamlined recruitment
« Building an employer brand that resonates with potential candidates

Strategic Objectives

The proposed strategy aims to:
« Shorten the time-to-hire for critical positions

o Improve the quality of hires through effective sourcing
« Enhance employee engagement and retention

Implementation Plan

We recommend the following steps to execute this talent acquisition strategy:
1. Conduct a workforce analysis to identify gaps

2. Utilize recruitment marketing techniques
3. Implement an Applicant Tracking System (ATS)

Conclusion



We believe that by adopting this talent acquisition strategy, [Company Name] will be well-
positioned to attract the skills and talent necessary to thrive in a competitive retail environment.
We look forward to discussing this proposal further.

Best regards,

[Your Name]

[Your Title]

[Your Company]

[Your Contact Information]



