Talent Acquisition Strategy Proposal

Date: [Insert Date]

To: [Recipient's Name]

Title: [Recipient's Title]

Organization: [Recipient's Organization]

Address: [Recipient's Address]

Dear [Recipient's Name],

| am writing to propose a comprehensive Talent Acquisition Strategy tailored specifically for
non-profit organizations. Our goal is to enhance the recruitment process, effectively engage with
potential candidates, and ultimately strengthen the workforce necessary to support your mission.

Overview of Proposed Strategy
The proposed strategy includes the following key components:

Employer Branding: Develop and promote your organization's values and culture.
Targeted Outreach: Engage with diverse communities through various channels.
Streamlined Recruitment: Implement efficient processes to reduce time-to-hire.
Training and Development: Provide growth opportunities for new hires to increase
retention.

Expected Outcomes
By implementing this strategy, we aim to:
« Attract a diverse pool of qualified candidates.

« Enhance employee engagement and satisfaction.
« Improve retention rates among new hires.

Next Steps

We would appreciate the opportunity to discuss this proposal in further detail and explore how
we can support your organization in achieving its talent acquisition goals.

Thank you for considering this proposal. | look forward to your response.

Sincerely,



[Your Name]
[Your Title]
[Your Organization]

[Your Contact Information]



