
Proposal for Talent Acquisition Strategy 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Talent Acquisition Strategy Proposal for [Healthcare Organization Name] 

Introduction 

This proposal outlines a comprehensive talent acquisition strategy tailored for [Healthcare 

Organization Name] to enhance recruitment processes, attract top talent, and ultimately improve 

patient care services. 

Current Challenges 

• High turnover rates among healthcare staff 

• Difficulty in attracting specialized talent 

• Inadequate employer branding 

Proposed Strategy 

1. Strengthen Employer Branding: Develop a compelling narrative about our workplace 

culture and mission. 

2. Utilize Data-Driven Recruitment: Implement analytics to improve hiring decisions. 

3. Engage in Community Outreach: Partner with local educational institutions to create 

internship and residency programs. 

4. Diversity and Inclusion:  Prioritize initiatives that promote a diverse workforce. 

Expected Outcomes 

By implementing this strategy, we anticipate: 

• Reduction in turnover rates by [X%] 

• Increased applicant pool by [X%] 

• Enhanced patient satisfaction scores 

Budget Overview 

A detailed budget will be provided upon approval, but initial estimates suggest an investment of 

[$$$] to cover recruitment marketing, training, and technology costs. 



Conclusion 

We believe that by adopting this talent acquisition strategy, [Healthcare Organization Name] will 

not only meet current staffing needs but will also position itself as a leader in the healthcare 

sector. I look forward to discussing this proposal further. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Contact Information] 


