Proposal for Talent Acquisition Strategy:
Diversity and Inclusion Initiatives

Date: [Insert Date]
To: [Recipient's Name]
From: [Your Name]

Subject: Proposal for Enhancing Diversity and Inclusion through Talent Acquisition

Introduction

In light of our commitment to fostering a diverse and inclusive workplace, | am pleased to
present our proposed Talent Acquisition Strategy aimed at enhancing our diversity and inclusion
initiatives. This proposal outlines key strategies and actionable steps we can take to attract and
retain a diverse workforce.

Objectives

o Increase representation of underrepresented groups in the workforce.
o Create a culture of inclusivity that supports diverse perspectives.
o Enhance our employer brand as a champion of diversity and inclusion.

Strategic Initiatives

1. Outreach Programs: Develop partnerships with organizations that support diverse
talent.

2. Bias Training: Implement training programs for hiring managers to mitigate
unconscious bias.

3. Inclusive Job Descriptions: Revise job descriptions to use inclusive language and
remove barriers to entry.

4. Diversity Metrics: Establish metrics to track diversity in hiring and retention.

Conclusion

By adopting this Talent Acquisition Strategy, we will not only align with our organizational
values but also drive innovation and success through a more diverse and inclusive workforce. |
look forward to discussing this proposal further and collaborating on its implementation.

Next Steps



Please let me know a suitable time for a meeting to discuss this proposal in detail.
Thank you for considering this important initiative.

Sincerely,

[Your Name]

[Your Position]

[Your Contact Information]



