
Efficiency Assessment Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

We are pleased to submit our proposal for conducting an efficiency assessment of [Recipient's 

Company/Department]. Our team at [Your Company Name] specializes in analyzing operational 

workflows and identifying areas for improvement, ultimately aiding organizations in optimizing 

their resources and enhancing productivity. 

Objective: 

The primary goal of this assessment is to evaluate the current operational processes and provide 

actionable recommendations that can lead to increased efficiency and cost savings. 

Scope of Work: 

• Data Collection and Analysis 

• Current Process Evaluation 

• Identification of Bottlenecks 

• Recommendations for Improvement 

• Implementation Support 

Timeline: 

The project is expected to take approximately [insert duration] weeks, starting from the date of 

acceptance of this proposal. 

Budget: 

The estimated cost for the assessment is [insert budget]. A detailed breakdown is attached for 

your review. 

We believe that our expertise can significantly benefit [Recipient's Company]. We look forward 

to the opportunity to discuss this proposal in further detail. 

Thank you for considering our proposal. Please feel free to reach out with any questions. 



Sincerely, 

[Your Name]  

[Your Position]  

[Your Company Name]  

[Your Phone Number]  

[Your Email Address] 


