Stakeholder-Focused Cost-Benefit Analysis
Summary

Date: [Insert Date]
To: [Stakeholder Name]
From: [Your Name]

Subject: Summary of Cost-Benefit Analysis for [Project/Initiative Name]

Introduction

This summary outlines the key findings of the cost-benefit analysis conducted for
[Project/Initiative Name], focusing on how it impacts our stakeholders.

Project Overview

[Brief description of the project or initiative, including its objectives and scope.]

Key Stakeholders

o [Stakeholder 1] - [Brief description of their interest in the project]
o [Stakeholder 2] - [Brief description of their interest in the project]
o [Stakeholder 3] - [Brief description of their interest in the project]

Cost Overview
The estimated costs associated with the project are as follows:
e [Cost Item 1]: [Amount]

e [Cost Item 2]: [Amount]
e [Cost Item 3]: [Amount]

Benefits Overview

The anticipated benefits from the project include:

e [Benefit Item 1]: [Description]
e [Benefit Item 2]: [Description]
o [Benefit Item 3]: [Description]



Cost-Benefit Summary

The cost-benefit analysis yields a ratio of [Cost-Benefit Ratio]. This indicates that for every
dollar invested, [Expected Return].

Conclusion

We believe that the potential benefits of [Project/Initiative Name] significantly outweigh the
costs, making it a valuable endeavor for our stakeholders.

We appreciate your attention to this analysis and look forward to your feedback.
Sincerely,

[Your Name]

[Your Position]

[Your Contact Information]



