
Cost-Benefit Evaluation Report 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Detailed Cost-Benefit Evaluation for [Project/Initiative Name] 

Introduction 

This report presents a detailed cost-benefit evaluation of the [project/initiative name]. The 

objective is to assess the financial viability and overall benefits of the project. 

Project Overview 

[Brief description of the project and its objectives] 

Cost Analysis 

Direct Costs 

• [Cost Item 1]: $[Amount] 

• [Cost Item 2]: $[Amount] 

• [Total Direct Costs]: $[Total Amount] 

Indirect Costs 

• [Cost Item 1]: $[Amount] 

• [Cost Item 2]: $[Amount] 

• [Total Indirect Costs]: $[Total Amount] 

Benefit Analysis 

• [Benefit Item 1]: $[Amount] 

• [Benefit Item 2]: $[Amount] 

• [Total Benefits]: $[Total Amount] 

Cost-Benefit Summary 

Total Costs: $[Total Costs] 



Total Benefits: $[Total Benefits] 

Net Benefit: $[Net Benefit] 

Conclusion 

Based on the evaluation, the [project/initiative name] demonstrates a [positive/negative] cost-

benefit ratio, indicating [brief conclusion]. 

Recommendations 

[Brief recommendations based on the analysis] 

Appendices 

[Any additional supporting documents or data] 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


