
Cost-Benefit Analysis Summary Report 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Summary of Cost-Benefit Analysis for [Project Name] 

Introduction 

This report provides a summary of the cost-benefit analysis conducted for [Project Name]. The 

analysis aims to evaluate the financial feasibility and overall impact of the proposed project. 

Project Overview 

[Brief description of the project, objectives, and scope] 

Cost Analysis 

• Initial Investment: $[Amount] 

• Ongoing Operational Costs: $[Amount] 

• Maintenance Costs: $[Amount] 

Benefit Analysis 

• Expected Revenue: $[Amount] 

• Cost Savings: $[Amount] 

• Intangible Benefits: [Description] 

Net Present Value (NPV) 

NPV Calculation: $[Amount] 

Conclusion 

Based on the cost-benefit analysis, [Project Name] is deemed [feasible/not feasible] with an 

estimated rate of return of [X]%. It is recommended to proceed with [next steps or 

recommendations]. 

Appendix 



[Any additional data or notes] 

Thank you for your attention. Please feel free to contact me for further details. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


