External Stakeholder Communication Plan

Date: [Insert Date]

To: [Stakeholder Name]

From: [Your Name] [Your Position]

Subject: External Stakeholder Communication Plan

Dear [Stakeholder Name],

We are pleased to share our External Stakeholder Communication Plan, aimed at enhancing our

collaboration and ensuring that all stakeholders are informed and engaged throughout our
project.

Objectives
o Build and maintain strong relationships with stakeholders.

o Ensure timely and effective communication.
o Gather feedback to improve project outcomes.

Stakeholder Identification

We have identified key stakeholders, including:
o [Stakeholder 1]

o [Stakeholder 2]
o [Stakeholder 3]

Communication Strategies

Our communication methods will include:
o Email updates

e Regular newsletters
o Stakeholder meetings

Timeline

The following timeline outlines our communication schedule:

« [Date]: Initial Communication



o [Date]: Mid-Project Update
o [Date]: Final Report

Your feedback on this plan would be invaluable. Please feel free to reach out with any questions
or suggestions.

Thank you for your continued support.
Sincerely,

[Your Name]

[Your Position]

[Your Contact Information]



