Dear [Client's Name],

We hope this message finds you well. We are writing to provide you with an overview of our
upcoming change management initiatives that will affect our collaboration.

Overview of Changes

As part of our commitment to continuous improvement, we will be implementing the following
changes:

« Introduction of new project management tools to enhance communication.

o Revised timelines for project milestones to ensure quality assurance.
« Enhanced support services for addressing client feedback more effectively.

Impact on Your Operations

We anticipate that these changes will improve efficiency and client satisfaction. However, we
also recognize that transitions may require adjustments.

Support and Resources

To assist you during this transition, we have prepared a range of resources:
o FAQ Document

o Dedicated Support Team Contact
e Webinar on New Tools and Processes

Next Steps

We will be reaching out to schedule a meeting to discuss these changes in more detail and
address any questions or concerns you may have.

Thank you for your continued partnership. We are excited about these improvements and are
confident they will bring significant benefits.

Sincerely,
[Your Name]

[Your Title]
[Your Company]



