Change Management FAQs for Staff

Dear Team,
As we undergo changes in our organization, we want to ensure that you have the information you

need to navigate these changes effectively. Below are some frequently asked questions related to
the ongoing change management process.

Frequently Asked Questions

1. What is the purpose of the change?

The primary purpose of this change is to improve efficiency and enhance our operational
capabilities to better serve our clients.

2. How will the change affect my role?

While some roles may see a shift in responsibilities, we will provide support and training to help
everyone adjust to new expectations.

3. Is there a timeline for the changes?

Yes, the changes are scheduled to be implemented over the next three months. We will keep you
updated on specific dates and milestones.

4. How can | voice my concerns or feedback?

You are encouraged to share your thoughts directly with your manager or through our dedicated
change management feedback channels.

5. Where can | find additional resources?

Additional resources can be found on our company intranet under the ‘Change Management'
section.

Thank you for your cooperation and commitment during this transition period. Your adaptability
is greatly appreciated.

Best regards,

Your Change Management Team



