
Project Risk Profiling Summary 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Project Risk Profiling Summary for [Project Name] 

1. Project Overview 

[Brief description of the project] 

2. Risk Identification 

• Risk 1: [Description] 

• Risk 2: [Description] 

• Risk 3: [Description] 

3. Risk Assessment 

Risk Probability Impact Risk Level 

[Risk 1] [Probability] [Impact] [Risk Level] 

[Risk 2] [Probability] [Impact] [Risk Level] 

[Risk 3] [Probability] [Impact] [Risk Level] 

4. Risk Mitigation Strategies 

• [Mitigation strategy for Risk 1] 

• [Mitigation strategy for Risk 2] 

• [Mitigation strategy for Risk 3] 

5. Conclusion 

[Summary of the overall risk profile and next steps] 

Thank you for your attention to this important aspect of our project. 

Best regards, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


