
Project Risk Mitigation Outline 

To: [Recipient's Name] 

From: [Your Name] 

Date: [Date] 

Subject: Project Risk Mitigation Plan 

Dear [Recipient's Name], 

As part of our ongoing commitment to ensure the success of the [Project Name], I am outlining 

the risk mitigation strategies we propose to implement. Below is a detailed plan addressing 

potential risks associated with the project. 

1. Risk Identification 

• Risk 1: [Description of Risk] 

• Risk 2: [Description of Risk] 

• Risk 3: [Description of Risk] 

2. Risk Assessment 

• Impact: [High/Medium/Low] 

• Likelihood: [High/Medium/Low] 

3. Mitigation Strategies 

• Mitigation for Risk 1: [Strategy] 

• Mitigation for Risk 2: [Strategy] 

• Mitigation for Risk 3: [Strategy] 

4. Monitoring and Review 

Regular reviews will be conducted every [frequency] to ensure all mitigation strategies are 

effective. Adjustments will be made as necessary based on findings. 

We believe that these plans will significantly reduce the potential impacts of the identified risks. 

Please let me know if you have any questions or require further details. 

Thank you for your attention to this important aspect of our project. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Contact Information] 


