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Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Project Risk Assessment Overview for [Project Name] 

Introduction 

This document provides an overview of the potential risks associated with the [Project Name] 

project. 

Risk Identification 

• Risk 1: [Description of Risk 1] 

• Risk 2: [Description of Risk 2] 

• Risk 3: [Description of Risk 3] 

Risk Analysis 

The following assessment outlines the likelihood and potential impact of each identified risk: 

Risk Likelihood Impact Mitigation Strategy 

Risk 1 High Critical [Mitigation Strategy] 

Risk 2 Medium Moderate [Mitigation Strategy] 

Risk 3 Low Minor [Mitigation Strategy] 

Conclusion 

It is critical to monitor the identified risks throughout the project lifecycle and implement the 

stated mitigation strategies to minimize their impact. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


