
Project Risk Analysis Conclusion 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Conclusion of Project Risk Analysis 

Dear [Recipient's Name], 

After thorough analysis and assessment of the potential risks associated with the [Project Name], 

we have compiled our conclusions as follows: 

Key Findings 

• Identified risks include [List Specific Risks]. 

• The likelihood of occurrence is rated as [Low/Medium/High]. 

• Impact on the project schedule and budget is estimated at [Impact Description]. 

Recommendations 

To mitigate these risks, we recommend the following actions: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

By actively monitoring these risks and implementing our recommendations, we can ensure the 

successful completion of the project. 

Thank you for your attention to this matter. Please feel free to reach out if you have any 

questions or require further information. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


