
Team-Building Training Session Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Team-Building Training Session 

Dear [Recipient's Name], 

I am writing to propose a team-building training session aimed at enhancing collaboration and 

communication within our team. In today's fast-paced work environment, strong teamwork is 

essential for success. 

Objectives 

• Enhance interpersonal relationships among team members 

• Improve communication skills 

• Boost team morale and motivation 

• Foster a spirit of collaboration and innovation 

Proposed Agenda 

1. Introduction and Ice-Breaker Activities 

2. Team Challenges and Problem-Solving Exercises 

3. Closed Discussion on Team Dynamics 

4. Feedback Session and Closing Remarks 

Logistics 

The session can be held on [insert date] at [insert location]. I estimate that the training will last 

approximately [insert duration]. 

Please let me know your thoughts on this proposal. I believe this session can greatly benefit our 

team and lead us towards achieving our goals more effectively. 

Thank you for considering this proposal. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Contact Information] 


