
Leadership Training Program Outline 

Date: [Insert Date] 

Location: [Insert Location] 

Duration: [Insert Duration] 

Program Objectives 

• Develop essential leadership skills. 

• Enhance team collaboration and communication. 

• Fostering a positive organizational culture. 

Program Schedule 

Time Session Title Facilitator 

9:00 AM - 10:30 AM Introduction to Leadership [Facilitator Name] 

10:45 AM - 12:00 PM Effective Communication [Facilitator Name] 

1:00 PM - 2:30 PM Team Dynamics [Facilitator Name] 

2:45 PM - 4:00 PM Conflict Resolution [Facilitator Name] 

Session Details 

Each session will incorporate interactive activities, discussions, and real-world case studies to 

illustrate key concepts. 

Registration 

Please register by [Insert Registration Deadline] via [Insert Registration Link or Contact 

Information]. 

Contact Information 

If you have any questions, please contact: 

[Your Name] 

[Your Title] 

[Your Email] 

[Your Phone Number] 


