
Project Performance Evaluation Report 

Date: [Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Evaluation of Project [Project Name] 

Introduction 

This report provides an evaluation of the performance of the project [Project Name] which was 

conducted from [Start Date] to [End Date]. 

Objectives 

The objectives of this project were: 

• [Objective 1] 

• [Objective 2] 

• [Objective 3] 

Performance Metrics 

The following metrics were used to evaluate the project's performance: 

• Metric 1: [Result] 

• Metric 2: [Result] 

• Metric 3: [Result] 

Evaluation Findings 

The evaluation revealed that: 

1. [Finding 1] 

2. [Finding 2] 

3. [Finding 3] 

Recommendations 

Based on the findings, the following recommendations are made: 



• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

Conclusion 

In conclusion, the project [Project Name] was [Overall Performance Summary]. 

Thank you for your attention to this report. 

Sincerely, 

[Your Name] 

[Your Position] 


