
Project Completion Evaluation Summary 

Date: [Insert Date] 

Project Name: [Insert Project Name] 

Project Manager: [Insert Project Manager's Name] 

1. Project Overview 

[Brief description of the project objectives and scope] 

2. Evaluation Criteria 

• Timeliness 

• Budget compliance 

• Quality of deliverables 

• Stakeholder satisfaction 

3. Evaluation Summary 

Timeliness: [Insert Evaluation] 

Budget Compliance: [Insert Evaluation] 

Quality of Deliverables: [Insert Evaluation] 

Stakeholder Satisfaction: [Insert Evaluation] 

4. Lessons Learned 

[Brief summary of lessons learned during the project] 

5. Recommendations 

[Future recommendations based on the project's outcome] 

Thank you for your attention and support throughout this project. 

Sincerely, 

[Your Name] 



[Your Position] 


